TECHNOLOGY GOAL

The Superintendent will implement a plan to enhance the district’s use of
technology demonstrated by the Technology Plan and report quarterly progress
to the committee. These reports are due on October 1, 2007, January 1, April 1,
and July 1, 2008.

Please review the Technology Plan on the school website. There are several
steps in the Technology Plan that will be implemented as benchmarks and goals.
They address: infrastructure, professional development, software acquisitions,
and administration.

The following steps have been taken towards obtaining the following
benchmarks:

1. Reviewed present technology services

2. Re-establishment of the Technology Team — lead by Michael DiMeglio
3. Re-organizing our technology service delivery model

4. Rolling out in our professional development

At the School Committee meeting, | will present you with a brief update
concerning this report.



