Monthly Report — September 2007
Daniel Stefanilo, Superintendent

Overview of Activities for September 2007

e On September 26", I met with the staff members from our Schools Partnering
with Families (SPF). We have a monthly calendar of events commencing on
October 17", The first event will be about what your kids need you to know.
Some topics on our calendar include: emotional wellness, bullying, and dating. |
am looking forward to strengthening our school to parent relationships by offering
some very powerful presentations.

e On September 27", I met with Dr. Al Argenzino and Dr. Boyaj to update our
progress relating to the EQA findings.

e Administrative Team Meetings: Our Administrative Team meetings have
continued throughout the summer and our September meetings took place on
September 4" and 18". Some items of discussion included: Technology, Budget,
Curriculum and Assessment, Leadership/Culture, iStaff/iPass, and Grandparent
Day/Reading Day.

e General Meetings: This month the general meetings included a School Committee
meeting, Technology Planning meetings, Budget Summit meeting, Capital
Planning meeting, and a number of personnel meetings.

e Special Functions: During the late month of August, | attended an Ice Cream
Social conducted by Representative Jennifer Callahan. At this presentation she
gave the students of our mill program backpacks filled with school supplies. It
was an enjoyable afternoon with the students, staff members and Representative
Callahan.
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