Monthly Report — November 2007
Daniel Stefanilo, Superintendent

Overview of Activities for November 2007

e During the month, | met with Senator Richard Moore and our Grant Coordinator,
Karin Knapik, to discuss a concept concerning a health clinic and an early
learning center located at the Bernat Mill complex. At our last School Committee
meeting, | presented to you a draft drawing of this concept.

e On November 13™, | attended a “Mix It Up” luncheon at the Taft Elementary
School, with the fourth grade students. Students were randomly assigned lunch
tables and sat with different students from other classrooms. It was a great social
experience for all of the children.

e On November 14™, the Massachusetts School Building Authority (MSBA), came
to visit the high school. John Higgins, Michael Legendre, George Zini and myself
were in attendance during this visit.

e On November 16", I attended the yearly MASC/MASS conference in Hyannis.
The workshops | attended included topics relating to extended day programs,
extended year programs, and school committee and superintendent partnerships.
Barbara also attended this conference and participated in workshops that included
Open Meeting Laws, Public Records, and Department of Education reporting.

e Administrative Team Meetings: There was one Administrative Team Meeting
during the month of November. Some items of discussion included: MCAS
report, professional development days, teacher workshops/conference, long-range
plans for instruction review, technology, teaching and reading programs

e General Meetings: This month the general meetings included a School Committee
meeting, Budget Summit meeting, and Sick Bank Committee meetings. | also met
with parents from the Taft Playground Committee to discuss the future project for
the Taft Elementary School playground.

e Special Functions: On November 30", I was invited to be the “Mystery Reader
for the Day” in Stephanie Davis’ second grade class.
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