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Overview of Activities for December 2007  
 

 
• On December 5th, I was invited to partake in Celeste Lavigne’s fifth grade class, 

at the Whitin School, to experience and observe her lesson on “Compacting the 
Curriculum”. She was very enthusiastic and passionate about this lesson and 
wanted to this with the administration.  
 

• Administrative Team Meetings: During the month of December, the 
Administrative Team was very busy discussing several topics. There were two 
meetings which included some of the following topics: Strategic Plan, Yellow 
Book, Professional Development Plans, Budget, Technology (ConnectEd), 
MSBA, School Choice, Administrative Evaluation Process, CPR Audit, Support 
Staff Seminar Review, Reading Program, Bus Issues, and Teaching and Reading 
Programs.  
  

• General Meetings: This month the general meetings included a meeting with the 
School Committee, a meeting with staff and personnel to discuss school 
programs, a meeting with the DPW to discuss the Taft playground, and several 
personnel related meetings. 
 

It has been a very productive and rewarding first half of the school year. I know everyone 
on staff will continue with their positive attitude and I wish everyone continued success 
in the months to follow.  
 
 
 
 
 
 
Administrator,  
Daniel J. Stefanilo 
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