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Overview of Activities for February 2008  
 
 
Due to the February vacation week, it was an unusually quiet month in the district. In 
conjunction with my day-to-day responsibilities, I attended to the following items:  

 
 

• On February 8, I visited the MSBA to discuss our Statement of Interest. 
 

• Throughout the month I have met with the staff at the Early Learning Center to 
discuss several topics. And on February 28, we held an all day meeting at the 
Police Station to discuss/review our Preschool ABA program.  
 

• Administrative Team Meetings: During the month of February, the 
Administrative Team discussed several topics, they included: Curriculum Half-
Day, March MCAS Testing, Professional Development Teams, MELA-O 
Training, Budget, Grants, School Calendar, and Policies. 
 

• General Meetings: I continued to meet with my administrators and the Budget 
Sub-Committee relating to the FY09 budget process. In addition, I had several 
meetings regarding personnel related matters and I attended staff meetings.  

 
 
I look forward to our continued efforts towards creating a successful budget for FY09 and 
in creating an effective and valuable policy manual.  
 
 
 
Administrator,  
Daniel J. Stefanilo 


