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Overview of Activities for April 2008  
 
 
The month of April was a brief activity month due to Spring vacation. In conjunction 
with my day-to-day responsibilities, I attended to the following items:  

 
 

• On Saturday, April 12, I attended a “Best Practice in Gifted Education” 
conference in Marlborough. I attended this conference with several of my 
administrators and some teaching staff. This conference included materials 
relating to talented and gifted programs we intend to pursue this upcoming year.  
 

• Administrative Team Meetings: During the month of April, the Administrative 
Team met twice to discuss several topics, they included: FY09 Budget, Policies I 
and J, and Re-Organization ideas.  

 
• General Meetings: The general meetings for the month of April included: a 

School Committee meeting, meeting with personnel about programs and 
miscellaneous issues, staffing legal matters, negotiation meetings, and budget 
discussions. Also, during the month, I held several staff meetings to discuss and 
review the new re-organizational plan for the upcoming school year.   

 
 
 
 
Administrator,  
Daniel J. Stefanilo 


