Monthly Report — May 2008
Daniel Stefanilo, Superintendent

Overview of Activities for May 2008

In conjunction with my day-to-day responsibilities, | attended to the following items:

e On May 23, | attended the Memorial Day Ceremony presented by The Flying
Squadron. The veterans in this organization presented a very passionate and
informative ceremony which highlighted the true meaning of Memorial Day.

e The Athletic Awards Banquet was held on May 27 at the Village Haven
Restaurant. It was another outstanding award dinner to honor all of our students in
our athletic programs. Congratulations to all of the students.

e On May 30, | attended a seminar with some of the administrative and teaching
staff - “Response to Intervention: Effectively Intervening with Students Who
Struggle with Literacy and Language Skills Before they Fall Too Far Behind”.
This seminar provided the staff with an in depth and practical way to
understanding RTI (Response to Intervention) and how to provide critical earlier
assistance to our struggling students before they experience academic failure.

e Administrative Team Meetings: During the month of May, the Administrative
Team met twice to discuss several topics, they included: Professional
Development Teams, FY09 Budget, Re-Organization, Staffing, Reductions, IES
Practice Guide, Lock-Downs, and %2 day dismissals.

e General Meetings: The general meetings for the month of May included: a School
Committee meeting, meeting with personnel about programs and miscellaneous
issues, two sick bank committee meetings, and preparation for Town Meeting.
Also, during this month, I continued to hold meetings with staff to discuss and
review the new re-organizational plan for the upcoming school year.
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