Uxbridge High School
December 2008 Report

This will be a very short report due to the December vacation.

I have had several meetings with Jane Sousa and Kristen Laverty (parent) concerning a
new business proposal for the 18-22 year old program. This proposal relates to a paper
shredding business which would be housed at 15 Mendon Street. We would purchase an
industrial paper shredder and solicit businesses in town and municipal services for this
service.

Meetings

Administrative meetings were held twice this month to discuss budget freeze, plans for
Curriculum Half-Day, Gifted and Talented program, Technology Day, and ASCD
Professional Development Online Courses. Throughout the month, I have met with
students and parents on a regular basis to address programs and discipline. | have met
with staff members to discuss union related issues, sick bank requests, and personnel
concerns. In addition, I have conducted staff evaluations. On a weekly basis, | have
met with the administrative staff in the high school to discuss school building
concerns. Lastley, | have held my Superintendent Advisory Council meeting, attended
sporting events, and holiday performances.



