Monthly Report
Superintendent of Schools
January 2010

January 5 and January 26: Administrative Team Meetings were held and topics on budget,
professional development, building project, school calendar and ambulance procedures, were
discussed.

January 7: Attended the Public Safety Meeting.

January 11: | attended a working meeting in Boston with MSBA to discuss project ideas and
solutions.

January 12: | attended the Scholars Luncheon held at Holy Cross to recognize Rebecca Brule,
this year’s recipient of the Worcester County Superintendent’s Association.

January 14: Meeting with Gene Raymond and Noah Luskin to work on plans for possible
renovations to all buildings.

January 20: | attended the Capital Planning Committee meeting.

January 25: Met with the Policy Sub-Committee to discuss the following policies: Entrance Age,
Walkers and Riders (Bus Policy), Observations of Special Education Programs, and Physical
Restraint of Students.

Respectfully submitted,
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George Zini



