Monthly Report
Superintendent of Schools
February 2010

February 1: Attended a workshop at the MSBA office in Boston with Chairman Esposito. The
workshop was titled “Understanding Your Choices”, which discussed the construction phase of
a project.

February 4: Attended the Public Safety Meeting held at the Police Station.

February 9 and 23: Administrative Team Meetings were held and the following topics were
discussed: Professional Development, Revised Policies, Evaluations, Budget, Faculty Meetings,
School Calendar, Curriculum %2 Day, You Tube, and our School Website.

February 9: Presented the proposed FY11 School Budget at the School Committee Public
Hearing.

February 11: Held a meeting with Police Chief Freitas, Lieutenant Emerick, Chairman Esposito,
Mrs. Bennett, and Mrs. Dwyer, High School Adjustment Counselor, to review and discuss the
Youth Risk Behavior Survey that was given to our high school students last spring.

February 11: Met with members of the Administrative Team to discuss and review potential
areas of reduction in the FY11 budget.

February 12: Each school held a moment of silence and a “High Five Friday” in honor of Dan
Stefanilo.

February 22: Attended the Town Scholarship Committee Meeting. The committee will be
meeting again to decided whether to keep the committee and scholarships active or dissolve the
scholarship.

February 23: Budget Sub-Committee Meeting was held to discuss the proposed FY11 Budget
and the impact of potential cuts.

February 24: Sick Bank Committee Meeting met and decided to approve a staff members request
for 30 additional sick days.

February 26: Attended the Blackstone Valley Superintendent’s Collaborative Meeting held in
Mendon.

February 28: Attended the Academic Awards Dinner to honor students who have been on honor
role for eight consecutive semesters.

Respectfully submitted,
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George Zini



