AMY ANZALONE
PROFESSIONAL SUMMARY

Experienced and committed educational leader with 36 years in the same school district, serving in
various leadership roles. Known for improving systems. Builds collaborative, student-focused
environments based on trust, high expectations, and accountability. Creative problem solver who
maximizes resources for meaningful results. Strong communicator dedicated to continuous
improvement, and working with staff, families, and the community to support student success.

CORE COMPETENCIES

v Team Leadership v Professional Presentations and Communications

v Curriculum Design and Program Development v Expertise in RtI/MTSS

v Budgeting and Financial Management v Policy Development

v Scheduling v Crisis Management and Conflict Resolution

v Strategic Planning and Data Driven Decision v Collaborative Relationship with Union Leadership
Making

PROFESSIONAL EXPERIENCE

Assistant Superintendent/Director of Curriculum

Coventry Public Schools | 2021 - Present
¢ Provide executive leadership for 4,300 students and seven schools, overseeing Special Education, Curriculum, Federal

Grants ($2.75M), MTSS, Attendance, and all school administrators

¢ Lead district-wide initiatives in strategic planning, professional development, educator evaluation, and compliance,
including assessments, MLL, PBGR, and crisis prevention

¢ Manage state reporting and district operations, including hearings, homeschooling, enrollment, and services for
homeless students

¢ Co-developed and manage the district’'s $82M operating budget

¢ Design and lead six annual professional development days for all faculty and staff

¢ Successfully negotiated contracts in partnership with the Superintendent and district attorney

¢ Modernized key systems including i-Ready, EduClimber (MTSS), teacher evaluation, and mentoring

¢ Directed K-12 ELA and Math curriculum adoptions; currently leading Science and Social Studies implementation

¢ Increased Medicaid reimbursement revenue by $600K through system improvements and staff training

e Deliver regular presentations to the School Committee on district performance and initiatives

¢ Actively engage in school and community events to build strong district—community partnerships

Principal, Western Coventry Elementary
Coventry Public Schools | 2013 -2021

Classroom & Special Education Teacher & Instructional Coach
Coventry Public Schools | 1989 - 2013

EDUCATION

BA Elementary and Special Education, 1989
Providence College

MA Educational Leadership, 2013
Rhode Island College



